


1 Founding Partner Jurisdictions are: DC Water, Washington, DC; City of Baltimore Department of Public Works, Maryland; Boston Water and Sewer Commission, Massachusetts; 
Capital Region Water, Harrisburg, Pennsylvania; Metropolitan Water Reclamation District of Greater Chicago, Illinois; Metropolitan Sewer District of Greater Cincinnati, Ohio; 
Fairfax County, Virginia; Kansas City Water Services Department, Missouri; Louisville Metropolitan Sewer District, Kentucky; Milwaukee Metropolitan Sewerage District (MMSD), 
Wisconsin; Montgomery County, Maryland; New Orleans Coalition, Louisiana; New York City Department of Environmental Protection, New York; Pittsburgh Water and Sewer 
Authority, Pennsylvania; and the San Francisco Public Utilities Commission, California.

Background
In recent years, the water sector has been implementing more holistic 
water management strategies, which include the promotion of green 
infrastructure (GI) as a critical component to comprehensive stormwater 
management, either through regulatory drivers such as long-term 
control plans (LTCPs), municipal separate storm sewer system (MS4) 
permits and consent decrees, or as part of a planned broader voluntary 
strategy. While GI offers many environmental, societal, and economic 
advantages, these benefits can be attained only through the proper 
installation and ongoing maintenance of these systems. Successful 
implementation of GI requires that a sufficient number of adequately 
skilled workers be available to perform the installation, inspection, and 
maintenance tasks that will ensure sustainable, long-term performance.

In 2016 and 2017, the Water Environment Federation (WEF) and 
DC Water led the development and implementation of a National 
GI Certification Program (NGICP) for construction, inspection, and 
maintenance workers.  Housed under the WEF Stormwater Institute 
(SWI) – a center for excellence that provides national leadership for 
sustainable stormwater management – NGICP’s primary objectives are 
to:

●● Provide a pool of skilled workers to construct, inspect, and 
maintain GI in accordance with best practices to support the long-
term performance of these systems.

●● Support the nation’s cities in efforts to encourage, through GI 
program investments, the establishment of local sustainable 
employment opportunities that provide livable wages.

The National Green Infrastructure 
Certification Program (NGICP)
WEF, with support of 15 founding partner jurisdictions 1 from across 
the United States, has developed and implemented a pilot NGICP, 
implemented regionally through 2017.  The development of the 
program components and the planning for the national roll-out were 
funded by significant contributions by the founding program partners.

In the pilot, NGICP took several major steps to carefully conceive and 
develop a robust, nationally-relevant certification program designed in 
accordance with the ANSI/ISO (international) standard for certification 
programs and to support local workforce development initiatives.  
Representatives from the founding partner organizations participated in 
the Technical Advisory Group (TAG) and the Strategic Advisory Group 
(SAG).  A separate NGICP Certification Council oversees the program’s 
governance elements.  Important milestones included:

●● Creating a Body of Knowledge Report that summarized existing 
resources related to GI construction, maintenance, and inspection,

●● Conducting a National Job Analysis (defining the knowledge 
workers need to properly install, maintain, and inspect GI) to 
determine what knowledge the program needs to include,

●● Developing the Exam Blueprint, a document that lists the 
objectives/topics for the NGICP Exam and the approximate 
weighting of each that will be included on NGICP exam forms, and

●● Developing Learning Objectives and Curricula used in the 
development of training support materials.  

During the pilot, several training and exam events were conducted by 
the founding partners leading to over 250 certified workers across the 
country as of January 2018.  WEF and the NGICP partners have publicly 
launched the program for national implementation.



National Launch
The NGICP publicly launched in January 2018. Participation in the program is offered through the following packages:

Sponsorship Package
The sponsorship package allows for affiliates to support and participate in the marketing/public relations and outreach of NGICP. Sponsors 
include non-jurisdictional organizations who have expressed interest in the program and are a key factor in program sustainability as a result 
of their extended reach and/or direct links to the target audience of GI workers and their employers. Examples include but are not limited to: 
architectural and engineering firms, construction management and construction firms, government organizations, foundations and non-profit 
organizations, and workforce development advocacy groups.  

With sponsorship at three different tiers, the affiliate may select which sponsorship level is most suitable for their organization and receive 
the benefit of being a supporter of the national certification program in GI, as well as capitalize on other benefits of sponsorship as 
described in the below table:  

Certification Package

The certification package allows parties interested in supporting a larger group of people to become certified to capitalize on savings 
by investing in tiered packages. The tiered packages are based on the number of people to be certified and include the benefit of 
encompassing the application fee, the retest fee (if necessary), maintenance fee, and the 14 PDH or contact hours that can be utilized over a 
two-year period. WEF will track and communicate with the certificants once they have passed the exam (or if they need to retest) and provide 
information on upcoming training, seminars, webinars, and other PDH opportunities as well as when they need to apply for recertification.  
The tiered package for certification is referenced in the table below:

Participation Category Tier Option Benefits (per year)

Sponsorship Package

Bronze 
Sedum

• Inclusion in press releases and WEF event programs where appropriate.

• Name and logo added to NGICP printed literature.

• Recognition on the NGICP website and social media channels (frequency and channels negotiable).

• Free registration to WEFTEC (x2).

Silver 
Maple

• Prominent sponsor name recognition in NGICP related press releases and WEF event programs 
     where appropriate.

• Prominent name and logo placement on all printed materials related to NGICP.

• Prominent acknowledgment in the NGICP media campaign for the launch, including press 
     releases, print, radio, and internet advertising.

• Recognition on the NGICP website and social media channels (frequency and channels negotiable).

• Tabletop display available for Member Association meetings (for other events negotiable). 

• Free registration to WEFTEC and tickets to the WEFTEC Stormwater Congress Luncheon (x2).

Goldenrod 
Perennial

• Prominent sponsor name recognition in NGICP related press releases and WEF event programs.

• Prominent name and logo placement on all printed materials related to NGICP.

• Prominent acknowledgment in the NGICP media campaign for the launch,  including press 
     releases, print, radio, and internet advertising.

• Recognition on the NGICP website and social media channels (frequency and channels negotiable).

• Tabletop display available for Member Association meetings (for other events negotiable).

• Free registration to WEFTEC and tickets to the WEFTEC Stormwater Congress Luncheon (x4).

• Inclusion on prominent banner in the WEFTEC Stormwater Congress Pavilion.

• Participation in Certification Council meeting/calls (non-member/non-voting). Membership to 
     Certification Council only available to Government Agencies and Non-profit organizations.

Participation Category Tier Option Cost  Duration Benefits (per year)

Certification Package

0-10 people $12,000/yr for two years  Two-Year Time Benefit
• Exam Application Fee

• Retest Fee

• Maintenance Fee

• 14 PDH or Contact Hours/per person
11-25 people $20,000/yr for two years  Two-Year Time Benefit

26-40 people $30,000/yr for two years  Two-Year Time Benefit



Trainer Package

Another package includes a 2.5-day Train-the-Trainer Workshop which prepares trainers with critical training skills and introduces practitioners 
to the best practice techniques for training with the GI Training Materials package. The Train-the-Trainer Workshop and the associated Training 
License are a requirement for any entity or individual who intends to offer the exam prerequisite training. This package is designed for those cities 
wanting to prepare others for the exam within an organization or as a service provider. 

Partner Packages

The NGICP will continue to work with the NGICP Founding Partners and add new partners to this coalition.  Water utilities, cities, counties, and 
related jurisdictions can become partners and take advantage of bundling numerous benefits including exclusive cost savings of the certification 
program. Costs to the partners would be offered via a series of tiered packages. The tiered packages and benefits of being a program partner are 
outlined in the table  below:

In order to take advantage of these packages, the partnership would stipulate the adoption of contract language/regulation for GI certified 
workers/professionals. This creates a value add by ensuring the market demand for NGICP certification and also creates qualitative value to the 
partners for investing in the NGICP certification by:

●● Utilizing a workforce that has verified knowledge in GI construction, inspection, and maintenance which promotes higher quality 
workmanship, consistent maintenance, and long-term performance of GI systems;

●● Encouraging the creation of local, community-based jobs that pay living wages;

●● Establishing national, portable credentials using standardized terminology and approaches that support long-term system performance; 

●● Providing a “one-stop-shop” for GI professional training materials, certification, professional development, and recertification.

Contacts for Additional Information
For more information about the NGICP, please contact ngicp@wef.org. 

For package pricing and details, contact Claudio Ternieden at cternieden@wef.org or 703-684-2416.

Package pricing and details to be finalized with WEF.

Participation Category Tier Option Cost  Duration Benefits

Trainer Package

Train-the-Trainer Workshop $1,500  One-time cost Refresher course available when curriculum is 
updated

Training License $7,500  Two-Year Time Benefit Benefit over two years/person (for up to 5 
qualified trainers)

Participation 
Category

Tier Option Cost Value Savings Additional Benefits

Partner Package

0-10 people
$15,000 per yr.  
(2 yr. commitment) 

$46,000 $31,000
• Includes Silver Maple level sponsorship

• Includes Certification at Tiers indicated including: exam  
     application, maintenance, retest fees and 7 PDH or contact 
     hours/per person per year.

• Includes Trainer Package including: Train-the-Trainer Workshop 
     and Training License

• Includes SAG membership

• Requires adoption of procurement model language within two 
     years to retain discounted rate. Otherwise, full costs will apply.

11-25 people
$20,000 per yr.  
(2 yr. commitment)

$54,000 $34,000

26-40 people
$30,000 per yr.  
(2 yr. commitment)

$64,000 $34,000

Larger packages may be customized
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